
How you can make your fire station more appealing to your firefighters and get 
them to spend more time there. 

Having firefighters stay at the station in anticipation of a call is a great situation to be in. The 
problems that many stations are finding is that there isn’t anything there to keep the firefighters 
interested.  We’ve put together some ideas that may help you and your department entice your 
volunteers to hang out more often. 

1. Allow your firefighters access to water and soap to clean up their personal vehicles. We know 
there has been a lot of discussion as to the use of city water and supplies, but with some 
general guidelines as to when to wash, how much soap, how often etc are in place, this can be 
a great retention piece as well. Plus for all that they do for the community for free, I’m sure it 
would be easy enough to justify this. 

2. Accumulate tools and other misc items that can help firefighters work on their own vehicles 
while at the station. Assigning a specific bay, some basic guidelines, and offering up some 
community tools can be a great use for almost anyone in your department. 

3. Acquire some new, used, borrowed exercise equipment. A few pieces of equipment can take 
the place of a gym for some people and has multiple benefits to the department and the 
individuals.  

4. If basketball is frowned upon at your station (potential sprains-strains), maybe you can make 
a horseshoe pit, ringers pit, or bring in table tennis.  

5. Get a BBQ for the station. The best way to get firefighters together is to offer up food! Throw 
together an impromptu BBQ or schedule them in advance. Maybe it’s a “bring your own food” 
event, or everyone pitches in.  

6. Drill. Getting hands on drill time releases similar amounts of endorphins as actual calls. (Not 
adrenaline…endorphins). Creating drill opportunities can get folks to come down to the station 
for longer periods of time, plus gives them a feeling of accomplishment. Drills can be done at 
different times allowing for maximum participation. 

7. Creating a lounge. Check into cheap or donated furniture and see if you can acquire a couch, 
a few chairs, TV set etc. Just giving people time to share their down time can lead to other fun 
activities like a card game or board game. Moreover this also opens up a place where people 
might go to study.  



8. Internet Service. Internet services are now available in most areas in one form or another. 
Having internet service is convenient and allows volunteers to take advantage of doing work at 
the station.  

9. Shared Computers. If there are a few computers that volunteers can always have access to, it 
makes it even easier to work, shop or do research if they don’t own their own computer.  

10. Building props. What makes a great drill…great props! Make a list of the props that you 
would like and allow your volunteers to build them. 

11. Xbox, Playstation etc. Game systems keep the younger generations plugged in for hours at a 
time. Why not keep them plugged into the station? 

12. Library of used fire books. After you’ve taken a class, instead of selling it back for next to 
nothing, or throwing it out, start a fire department library for the next person who is taking a 
class or needs a specific book.  

13. Kids play area. Sometimes just having the kids around can make it tough to get to the fire 
hall, but if there was a kid’s play area and a designated “kid watcher” the firefighters can still 
respond while the kiddos are being watched. 

14. Provide cleaning products so that people can clean and maintain the station at any time.  

15. Family nights, movie nights at the fire hall. 

16. Have a constant list of projects that need to be completed that people can sign up for and 
accomplish at their leisure. Post it publicly so when your volunteers come to the fire hall and no 
one is around at the moment, they can look at a “to-do” list and get started on projects that 
need to get done, plus this gives them ownership of the project.  

17. Recruitment. Recruitment is everyone’s responsibility. Set up events where you can be in 
the community providing services such as taking out someone’s groceries while mentioning the 
need for volunteers. Or go to a restaurant and offer to help clean tables or wait on customers 
for the day. This gives a hand to the business, helps the community, and provides for great 
conversations!  

18. Train your people on installing car seats or teaching CPR. Invite the community in for both 
services and make it a monthly event.  

19. Organize your department’s history. Each department has its own unique history yet most 
of the time it’s shoved into boxes which in turn fill up what limited storage space we have. 
Create a history committee to organize everything and find a way to properly display this at 
your fire station. This is a great way to recognize those that have come before us. 



20. Tie the station stand by time into one of the considerations of “Firefighter or Rookie of the 
Year” and or create an award for most “Station Staffed” time.  

21. Create a family corner where each firefighter posts a picture of their family along with all of 
the other firefighter’s families. Put it in a public place where everyone can see it. This is a 
reminder that we all have our own families and lives outside of the department, but we are all a 
big family. When someone recognizes a fellow firefighters loved one when he/she comes into 
the station which will create a much warmer welcome for that individual.  

22.  Ask and thank. Sometimes that’s all it takes. 


